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Destinations - developing internal capacity ===

=>» support tourism quality improvement through :
- skill's quality improvement in hospitality and community,

- support local governments in destination quality aspects and standards
(SWM & STD socialization)

- destination management knowledge (DM training for practitioner)

=» disseminate lessons learnt to policy maker in central
government level



=

Destinations - developing internal capacity ="

(SQ improvement in hospitality)

Tourism
Authority

in districts
provinces

Capacity

ildi Capacity
(glijrm:enk% building
(Bimtek)

Local hotels
&
restaurants




=

ping internal capacity "

estinations develo

’é(SQ |mprovement-|n hospitallty)

ToST
RESEPSIONIS

QUALITY
IMPROVEMENT
CYCLE

antact

ToST
HOUSEKEEPING

e
g7 SSauisng qusn.\til‘l‘\6

\Y/

Q THEME 3

S
THEME 1 - THEME 2 Good Environmental Practice
Workplace Cooperation Service Quality & HRM & Community Engagement
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(Community Involvement / CoCo)
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(DM Module for practitioner)
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10 topics in DM Module Training:
Introduction to DM
Destination Marketing
Tourism Planning
Visitor Management
Crisis Management in destination
Leadership & Coordination

Research & information

Management and Financing DMO

Human Resources for DM :

Community involvement m
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(Think Tank)

Think thank as lessons learnt and dissemination channel of project
iImplementation to policy makers:

= 1sttopic: FTKP / DMO legality and independency
= 2" topic: knowledge and skills improvement
= J3dissue (still vacant)
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