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Diversity, Equity, Inclusion & Accessibility
Lauren Bruggemans
k Director of Sustainability & Community Engagement y
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DESTINATION STEWARDSHIP

Priority Areas of Focus

Alr Service

[ DEIl/Sustainability/Accessibility/Cultural Heri’roge]
Wayfinding

[ Regional Collaboration ]

|  Workforce Development/Higher Education |
Meetings, Conventions & Sporting Events
International Business
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We embrace diversity and foster

equity and inclusion in all we do.




Phased Approach
e Phase 1.

o Audited HR Practices
o Audit of website
o Staff survey

Visit o Phase 2;
Greater o Sfaff training - idenfity, bias, DE| 100
Palm Springs o Departmental meetings - codify DEI
In systems & processes
* Phase 3:

o Stakeholder engagement
o Focus groups, dialogues
o Continted departmental dialogues




* Infernal DEIl Committee
o Creating strategic plan

 Embedding & codifying DEl in systems &
processes
Examples:

o Vendor coniracts

%ys-re mS & O ?Uppkléglhé]ir)r - finance system will
rOCESSES N 7N

o Fostering belonging, building
empathy between departments

Infernal




Centerin
Community

External

Supporting underserved
entrepreneurs - capacity building

Creating DEI Community Advisory
Councll

GPS Tourism Foundation &

Team GPS

e Workforce Development &
Youth Engagement

Accessibility + IBCCES Autism
Certification



e DEI Landing Page in development
 Land Acknowledgement + Native American History

e Partner businesses - self identification
* Diversify writing pool for social, blogs, media
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ACKNOWLEDGEMENT-

We acknowledge the Cahuilla People as the'original”

stewards of the land on whi ch we owgth r. We are et
ar rfpn o have the pprt nity to work with the & =
indigenous people in this place. We pagour respectito the )

Cahuilla Peo; pl pa: tpreset and.erherdin gwhqha“ze
been her ’




Key Points

e Just start - this is a journey, we are not perfect

* Invest in resources, staff training, full time staff
e Leadership commitment - short term, long term

e Create institutional memory & Do the work - codify DEI
principles into systems and processes

e Build relationships and invest in community - capacity
building, product development, youth engagement




