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“Over 60% of the world's carbon 
dioxide is emitted by urban centers. 
Thus, we have no alibi or excuses, we 
have to move forward. This is what 
Athens does. Addressing the climate 
crisis is at the heart of every decision 
we make, big or small.”

KOSTAS BAKOYIANNIS, MAYOR OF ATHENS



City of Athens:

How can Athens become a carbon-neutral city by 2030?



Climate Action Plan by 2030: 
Setting the Goals

 61% reduction of greenhouse gas emissions (compared to 2018).

 70% of the city population should have access to a green space within 15 

minutes by foot.

 30% of the city surface should be covered with

a) green spaces (tree rows, urban forests, parks, hills, private greenery, green walls and 

roofs) and/or 

b) permeable surfaces (soil, water permeable materials, surfaces with sustainable water 

management systems).



Climate Action Plan 

 The implementation of the measures outlined in 

this plan will have a positive impact on the city, and 

not only for the environment and energy efficiency.

 Climate action has financial benefits such as the 

reduction of energy costs. It creates job and 

supports efforts to protect vulnerable populations.

 To realize these goals, the City of Athens has 

joined global efforts to mitigate climate change by 

participating in international city networks (C40, 

ICLEI, Resilient Cities Network, Eurocities).



Climate Action Plan by 2030: 
Action Areas

1. Energy upgrade and production 

from Renewable Energy Sources 

(RES).

2. Accelerate the transition to 

sustainable and smart mobility.

3. Urban revitalization incorporating 

green and blue infrastructure.

4. Manage and restore ecosystems 

and biodiversity.

5. Prevent and respond to climate 

risks (reducing hazards and costs)

6. Introduce circular and sustainable 

urban living.

7. Complete the transition to a green 

and digital city.



Climate Action Plan: 
Energy Upgrade

 This year the City of Athens began the 

replacement of approximately 46,000 

light fixtures with dimmable LED bulbs.

 The current annual energy consumption 

of the existing lights is about 25 million 

KWH.

 With the installation of the new lights, 

consumption will be reduced by 

approximately 15 million KWH - up to 

60%. 



Climate Action Plan: 
Energy Upgrade

 The aim is that the annual energy 

consumption henceforth does not exceed 

10 million KWH. 

 The investment of 50 million will pay off 

in less than 8 years.



Accelerate the transition to 
sustainable and smart mobility.

 There is a nation-wide push for electric 

cars.

 Athens Urban Transport Organization is 

buying 1300 new electric, CNG, and 

hybrid buses within the next 3-5 years.

 The Athens metro is expanding by 

16,8km with 15+3 new stations.

 Electric bikes and scooters are almost 

doubling their sales annually. 



Urban revitalization incorporating 
green and blue infrastructure.

 Creating a cool and walkable city with 

blue and green infrastructure

 Innovative new green infrastructure and 

nature-based solutions with pocket parks.

 Renovation of 34 fountains around the 

city, the reconstruction of dozens of 

sidewalks and roads.





New infrastructure: 
The Votanikos neighborhood

 The Double Regeneration is a major spatial 

and planning intervention creating two supra-

local, urban poles of recreation, athletics, and 

culture for the City of Athens.

 A new football stadium will help create and 

unite a new neighborhood that will be built 

from scratch.

 More than 50% of the total area will be green 

park.



Manage and restore ecosystems 
and biodiversity.

 Preserve the city’s “green lungs”: 

Lykavitos Hill, Strefi Hill, National Garden, 

and many others

 Utilize innovative funding tools and 

private-public partnerships to expand and 

maintain them. 



Prevent and respond to climate 
risks (reducing hazards & costs).

 In 2021, the Mayor of Athens 

appointed one of the world’s first 

municipal Chief Heat Officers to 

help push this agenda.



Introduce circular and 
sustainable urban living.

 Provide information & education about climate change. 

 Protect the population from extreme climate effects.

 Support entrepreneurship and green innovation.

 Ensure decisions are made with data.

 Simplify administrative procedures. 

 Promote social cohesion and justice.

 Communicate about our goals to reduce greenhouse gas emissions.



Complete the transition 
to a green and digital city.

 80% of all municipal services have been digitalized.

 More than 175.000 citizens have already been registered.

 Over 20 of the city-building authority services are now digital.

 Parking has already been digitized in many central neighbourhoods. More to come in 2023.

 Novoville, a digital app for urban feedback, has been downloaded more than 120k, with 

dozens of suggestions and requests from citizens every day.  



Climate Action Plan: 
Changing expectations in numbers



City of Athens:

Taking Climate Action further



Climate Action Plan:
Equitability

 The high urban density in Athens resulted in the creation of narrow sidewalks. 

In Athens, almost 50% of sidewalks are less than 1.5 meters wide.

 The goal is to widen the sidewalks so that only 10% remain narrow by 2030.

 There is already a project with a budget of 24 million euros to plan, maintain, repair and 

reconstruct the squares, sidewalks or other public areas to improve traffic safety, remove 

obstacles and form better and more accessible crossings.



Climate Action Plan:
Equitability

This is Athens, the official visitors guide, 

worked in cooperation with “Me Alla Matia” 

to map existing accessible routes, available 

online at accessibleroutes.thisisathens.org



Climate Action Plan:
Holistic tourism development

 We adopt a holistic vision for tourism 
development.

 The visitor economy should be an integral 
part of the strategic planning for the city 
across all axes - economic, ecological, 
social. 

 We should provide the same quality of 
climate, conditions of living, and equal 
opportunities to all residents and visitors.

 Quality of Living is the driving force of 
tourism marketing, we put residents first.

 This can be supported by attracting 
investments and talent to Athens.

 To bring the pieces together, we 
commissioned a GSTC Evaluation that 
was completed in the summer 2022.

 Today we are continuing educational 
workshops in partnership with GSTC's 
arm in Greece.



Climate Action Plan:
Collaboration is the key to the future

To further the City’s actions into 

carbon neutrality and cyclical 

management we’re building 

collaborations and Public-Private 

partnerships that shall contribute 

to social, business, and urban 

development.

 This is Athens & Partners

 Athens Partnership

 Adopt your city

 Athens Traders Association

 Commercial Chambers of Athens 

 Athens Business Green Toolkit



“The issue of climate change is 
an issue of democracy”

KOSTAS BAKOYIANNIS, MAYOR OF ATHENS



Thank You
Spyridon Kagkas  @spyridonkagkas
Digital & Community Manager for This is Athens


