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GSTC Destination Criteria 
A1 Sustainable destination strategy
A2 Destination management organization
A4 Tourism seasonality management
A5 Climate change adaptation 
A11 Sustainability standards
C4 Cultural heritage protection
D2 Protection of sensitive environments
D3 Wildlife protection
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Presentation Notes
Marlene Damião, Azores Regional Director of Tourism
Marlene Damião is currently the responsible for the Regional Directorate of Tourism, the government department in charge of facilitating the sustainable development of the regional tourism, under reliance of the Regional Secretariat for Energy, Environment and Tourism. 
Marlene is an expert in languages, lecturing German language courses at Bristol School Institute in Ponta Delgada, and was invited to teach in other private schools. In 2003, she took a post-graduation in Strategic Management and Tourism Development. Between March 2003 and May 2019 she was the Academic Director of the Azorean Tourism and Hospitality Training School.




Azores – From whaling to whale watching
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From the 17th century onwards, western commercial whaling began to expand to all oceans.
Although in the Azores the relationship with cetaceans might have started with settlement in the 15th century, as there are references from the Azorean historian Gaspar Frutuoso (15th /16th centuries) that mentions the use of fat and bones of “dead whales” washed ashore, for the production of fuel and building material.
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It was with the presence of American whaling vessels in azorean harbours, attracted by the resident populations of sperm whales, and the convenience of a mid-ocean port for crew repairs, refueling and recruitment, that truly triggered the entire sequence of events that led to the historical relation that these Islands have with whaling.
On aboard these American ships Azoreans learned the techniques and knowledge put into practice from 1864 onwards, when coastal whaling in these islands started.
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The activity expanded and at its peak, end of 1940’s early 1950’s, there were 21 whaling stations in operation in the archipelago, all involved with the processing of the 23,557 sperm whales that were captured from 1896 to 1987.
Gradually, global demand for whale oil and other products decreased, which in a sense anticipated the need to think of a new paradigm.   
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In 1982, The International Whaling Commission (IWC) put forth a moratorium with restrictions on commercial whaling, though it was not fully implemented until 1986.
Portugal was not an IWC member at the time, so the islands were not bound by the moratorium.
Portugal complied with the directives the year it joined the European Economic Community (EEC), and this extended to the Islands.
In fact, whaling had already stopped in the Azores in 1984 – though the last whale killed was in 1987, when some old whalers from Pico took to the sea in protest.
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However, the end of whaling in 1987 finds a new growing sector - tourism, and opened the door to a new economic activity, the commercial observation of cetaceans, which began in the Azores in the early 1990s.
This activity marked the beginning of a new type of Azorean relationship with cetaceans, through which these mammals were still a resource, but this time valuable while alive.
Rather than cutting back on the past, this new activity used infrastructure, people and expertise of 1 century of whaling tradition. The old whaling factories became museums. Land lookouts, once used to detect and guide whaling vessels, were reactivated (in some cases operated by former whalers).
And in addition to tangible heritage, intangible heritage is kept alive through regattas using traditional whale boats.
Soon the Azores positioned themselves as one of the best places to spot cetaceans and whale watching proved to be a prosperous activity.
Around 25 species of cetaceans can be observed in the Azores. This is 2/3 of all species known in the world.
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This tourism activity developed fast, and in less than a decade (2000), the number of clients doing whale watching was around 15.000 and there were 28 licensed vessels.
By 2004, that number doubled (30.000). In 2016, an estimation of 84.000 people went whale watching.
Today (não há dados exatos do nº de clients, mas é superior a 2016)? There are 24 licensed companies, mostly concentrated in 4 islands. In total they representi around 4M€ just in ticket sales.
Most whale-watching companies in Azores are family based.
Even without pointing exact figures of the overall value of marine tourism industry in the Azores, it is clearly one of the most important tourism economic activity in some of our coastal communities (Ex. Lajes Pico)
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An early perception of the growth of the activity led, in 1995 the local government, together with Stakeholders, Researchers and NGO’s  (Non governmental organizations) to the process of drafting local whale watching guidelines, and rules that would allow the industry to grow at a controlled pace, with opportunities for adaptive regulation.
Regulations were implemented in 1999, being successively revised since then, and include guidelines on platforms, approach methods, duration of interaction, maximum number of boats allowed per group of animals, number of licenses issued per year/island, specifications on the maximum size of boats, scuba diving is not allowed with whales, and snorkelling is allowed only with certain dolphins.
Together with these regulations, there has been implementation of a growing network of MPAs (marine protected areas), taking marine management beyond the traditional one-dimensional approach based only on the species, to an ecosystem-focused approach. But we know that more can be done.
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Whale watching as an alternative to Whale Hunting in Azores has been a good example on how to offer value to a community through tourism, and the proof that, when it is properly managed, it induces conservation; research; cultural preservation and economic growth, all of which fall within the United Nations’ Sustainable Development Goals (SDGs).

SDG 8: Promotion of inclusive and sustainable economic growth, and decent work for all.
This transition (whaling to whale watching) in line with our sustainable tourism development goals creates jobs, as promotes local culture. The way we see it, whale watching has created economic opportunities for some of our coastal communities.  whale watching operators in Azores know they need to do it in a responsible way, as they depend on abundant and healthy populations of whales and dolphins.
SDG 13 – Actions to fight climate change and its impacts.
whale populations enhance the ocean’s part as a carbon absorber. Due to their large size, whales store a large amount of carbon in their bodies, and when they die, this carbon from the atmosphere goes to the deep oceans in their carcasses.
SDG 14 - Preserve and responsibly use the oceans, and it’s resources for sustainable development
Ocean’s are vital in our life; they regulate life support systems.
Whales convey substantial biomass in the ocean, both during their life and when they naturally die. They play a part in nutrient recycling and primary productivity (ex: phenomenon known as “Whale Pump”).
A healthy whale population can increase ocean productivity and support healthy fisheries.
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To conclude, we all know that small islands have inherent characteristics that can border their development, but apparently marine wildlife tourism can combine different goals of progress and conservation.
Today whales are the standard-bearers of our marine conservation, and whale watching has taken a leading role in promoting the development of sustainable tourism in the Azores.







Thank you!!






Jerry Spooner
Director of Vanuatu 

Department of Tourism 

Presenter
Presentation Notes
Mrs. Rosa Harris, Director of the Cayman Islands Department of Tourism
Mrs. Rosa Harris is the Director of the Cayman Islands Department of Tourism with over 20 years’ experience in the Tourism/Hospitality sector in the Cayman Islands.
To help manage and shape the Cayman Islands’ tourism industry, Mrs. Harris serves on multiple boards and committees. She is the Chairman of the Public Transportation Board, the Hotel Licensing Board, and the Cayman Islands Hospitality School Council. Mrs. Harris also serves a member on the Boards for the National Flag Carrier Cayman Airways Ltd, the Cayman Islands Film Commission, the Tourism Attractions Board, and the Cayman Islands Marketing Professionals Association.  
In June 2019 Rosa Harris was the recipient of the Caribbean Tourism Organisation - Jerry Award. She was recognised for her leadership and passion in promoting travel and tourism for the Caribbean region.
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Our tourism industry has been the key sector responsible for entering our economy into a capitalist system. 
While the tourism industry has been seen to contribute significantly to the countries GDP, the distribution of profit to the wider general Ni Vanuatu population has been minimal at best. 
In response to this the Department of Tourism is shifting the focus of tourism destination management from GDP maximisation to a human centred approach, which will require a shift in thinking across all Government departments, industry and particularly the Vanuatu Tourism Office. 
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Jerry Spooner, Director of Tourism, Vanuatu
Jerry Spooner’s professional and academic qualifications reflect his mix of financial and tourism interests, and include certificates in customer service and management learning, a diploma and bachelor degree in commerce, and a partially completed Master’s degree in Sustainable Tourism. 
Under his leadership, the Department has embarked on an ambitious program of building government tourism policy around the principles of economic viability, social acceptability and environmental responsibility.  
In development of these policies, Jerry has had to negotiate the challenge of working with organisations that range from provincial government offices and small indigenous businesses with limited understanding of business practice and international tourism, to globally based NGOs and multi-national corporations with substantial experience and influence. 
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ISLAND AND MARINE TOURISM – Cayman Islands

• NATURAL DISASTER PLANNING & MANAGEMENT
• MARKET DEVELOPMENT
• CAYMAN ISLANDS NATIONAL TOURISM PLAN 2019 - 2023
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