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Innovation Norway
• The Governments most important 

instrument for supporting trade and industry 

• Owned by Ministry of Trade, Industry and 
Fisheries and the County municipalities

• Focus areas; tourism and creative industries, 
bio economy, ocean space, health and 
welfare, smart societies and energy

• Customers; Entrepreneurs/start-ups, Growth 
Companies and Clusters

• Targets mainly SME businesses

Offices in all counties 
in Norway, head office 
in Oslo and presence 
in 30 countries 

Presenter
Presentation Notes
Innovation Norway is an young organization with a long history.

Why does Innovation Norway exist?�To ensure a better and more targeted use of the funding for trade and industry.
Innovation Norway represents one contact point for funding for the national trade and industry. We distribute funding from The ministry of Trade, Industry and Fisheries, Ministry of Local Government and Modernization, Ministry of Agriculture and Food, Ministry of Foreign Affairs and our county municipalities (18).��



Services and mandates from Innovation Norway

Profiling Competence Advisory Networks Financing
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Informasjon:

Et sett med tjenester som dekker de fleste behov gjennom innovasjonsprosessen fra ideavklaring, utvikling, markedsintroduksjon og vekst.��Fem tjenestetyper
Alle våre programmer og tjenester bygger på fem tjenestetyper. Dette er rådgivingstjenester, kompetansetjenester, profileringstjenester, finansieringstjenester og nettverkstjenester.��Profileringstjenester: Tiltak for å synliggjøre Norge og norsk næringsliv i Norge og utlandet.
�Kompetansetjenester: Standardiserte tilbud til grupper av næringsaktører om oppgradering av strategisk viktig kompetanse for virksomhetene.�
Finansieringstjenester: Alle finansielle instrumenter som bidrar til å utløse og gjennomføre prosjekter.�
Rådgivingstjenester: Dialog med enkeltvirksomheter, nettverk eller klynger om strategiske valg og disposisjoner med sikte på å øke konkurranseevnen. Internasjonalisering�
Nettverkstjenester: Bistand til initiering og gjennomføring av utviklingsprosesser og –prosjekter i avtalebaserte grupperinger av aktører.
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Destination management tool «Sustainable destination»

• Certification for destinations
• Platform for destination management 
• Demands public/private cooperation
• Connects to the SDGs

Main content: 
1. Standard (GSTC recognized 2018)
2. Working process
3. Development support and tools
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So, after piloting for 3 years, involving all major nature and culture conservation organisations, local municipalities etc we launched a certification scheme early 2013 and went into a massive development phase working close with the destinations enrolling in the scheme. 
These are the main «products» in the scheme:
A national tool for destination management
 STANDARD 
	(criteria and performance indicators)
 WORKING PROCESS 
	(2 years, renewal every 3.year)
 TOOLS 
	(action planning/guest survey/ inhabitant survey/value creation/risk assessment etc)
 TRAINED ADVISORS
 DATABASE for score and documentation 
 ASSESSMENT and audition
 NETWORK of destinations
 PR and VISIBILITY


 




Standard
5 themes, 42 criteria, 104 indicators

A. Committment local authorities
B. Committment tourism stakeholders
C. Environment, nature and culture (planet)
D. Society (people)
E. Economy(profit)

K. Additional Cruisedestination criteria

Foto: Thomas Rasmus Skaug / Visitnorway.com
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Like the stairs you see here (4444 Flørli) – this is a steep way up.
The 5 themes covers 2 phases.
DMO applies under agreement with the municipality.
A and B must be met 100% before you can og further to C, D and E.
Each of these themes have a certain number of criteria and performance or management indicators, all have to be answered 

Great victory in 2018 when the scheme reached «all time high» and a Global recognition from GSTC as a National standard. 
That meaning the standard and its criteria together with Norwegian law and regulations cover the GSTC demands.



Working process to assist destinations
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Clarify

• Clarify interest
• Decide ambitions and goals

Phase 1

• Commitment and involvement
• Plan of Action

Phase 2

• Analysis* and documentation
• Implement actions

Continue

• Annual reports on KPIs
• Re-certification every 3rd year
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Along with the Standard we have established a process to make the destinations able to obtain the certification
The process has two parts, first you need to do the preparatory steps; the committment and planning.
The largest part is phase II where actions are implemented and surveys are made; guest surveys, and the main part of the indicators are documented. 
A database is the archive and place where you deliver the right answer/number to each indicator and count performance and progress every 3rd year.



Innovation Norway supports:
• Tools and manuals, national monitoring
• Trained destination advisors
• Database for documentation and monitoring
• Network for exchange of knowledge
• Funding
• Communication and visibility

Local – DMMO or similar organisation ensures:
• Involving stakeholders and build partnerships
• Run surveys and documentation
• Plan and implement actions
• Monitor results
• Communicate progress

Development support offered
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Tourism is a largely diversed and fragmented industry with a large number of local enterprices, often small and vulnerable when it comes to resources, competence and capacity. The last years we see a fast development on cooperation and valuable networks around tourism, and also the DMOs much more clear on their important role as a voice for tourism interests, but also for the interests of the society they rely on.
We encourage businesses to take part in DMOs, pay their share of a common organisational assistance so that everyone can benefit. Together it is much easier also to have the public sector assisting with funding and coordination.




We find that:
A NATIONAL CERTIFICATION SCHEME DOES

Make destination management more targeted

Motivate private/public cooperation

Develop smarter networks

BUT

Destination management challenges traditional financing model of DMOs

Local authorities lack understanding and knowledge of tourism planning 

and management

Communicating a long term process is challenging in a world that seeks

and needs fast changes
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Presenter
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In the period from the launch in 2013 we have learned a lot. We have had a great increase in the number of destinations and in 2016 we evaluated the program. From the evaluation we learnt that a national certifcation scheme makes the work towards incresed sustainability in tourism more targeted and it stimulates the private/public cooperation. We also see that the destinations in the scheme enjoy the network we provide, they seek advice by each other and they encourage each other. 
What we see is that a follow up on sustainable and local adventure and product development would for some destinations be a nice follow up, we also see that these destinations do have spin-offs like local food-programs, all season development, better transport solutions etc.
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