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APPLYING 
THE GSTC 

CRITERIA IN 
A NATIONAL 

SCHEME



WHEN BUILDING THE NATIONAL/REGIONAL 
SCHEME WHAT IS IMPORTANT TO BE AWARE 
OF?

WHAT ARE THE EXPERIENCES OF EXISTING 
SCHEMES? LESSONS LEARNED!

WHAT KIND OF SUPPORT IS NEEDED?

EVALUATION IS THE FIRST STEP / WHAT THEN?






OWNER & 
MANAGER

DEVELOPED AND RUN IN 
PARTNERSHIP

ACCREDITED 
PARTNER

INTERNATIONAL
PARTNER

Presenter
Presentation Notes
ORGANIZATIONAL SCHEME
For the providers level all activities are carried out within the Slovenian Tourist Board, but for the destination level, we create a three side cooperation, a triangle – Green Destinations organization as a international partner with its standard, GoodPlace as an accredited partner for support and audit of destinations and our national board as a manager of the whole programme. 
We have a close cooperation with Green Destinations. Directly and through accredited partner.  Slovenia has established a special partnership in which we are actively participating in development of the platform for evaluating the sustainable operation of destinations. GD is also strengthening its role world-wide (partnership with ITB Berlin) and what is most important, GD is development oriented, seeking for constant improvement. That’s one of the greatest advantages, since the standard and therefore also our scheme is a live system, that needs constant attention. 
PARTNER ROLES
GoodPlace: contractor for supporting workshops for destinations, accredited to make assessments using the Green Destinations Standard, Green Destinations partner
STO: actively manages and develops the scheme, offers educational support, and also establishes promotional channels in the international tourism market for the promotion of SLOVENIA GREEN destinations and service providers.
Green Destinations: standard, on-line platform (technological and content support).




GREEN SCHEME OF SLOVENIAN TOURISM

USE OF 
INTERNATIONAL
STANDARDS 
THAT WE DIDN‘T 
DEVELOP, WE 
DON‘T RUN AND 
WE DON‘T OWN

WE ADOPTED 
INTERNATIONAL 
STANDARDS, WE 
USE THEM AND 
UPGRADED 
THEM TO OUR 
NEEDS

DEVELOPMENT 
PROGRAM 
FOCUSING ON 
TRAINING, 
SOLUTIONS 
AND REACHING 
OUR GOALS!



ADOPTING AND UPGRADING
F O R  

D E S T I N A T I O N S
F O R  

S E R V I C E  P R O V I D E R S
F O R  

P A R K S



RESULTS IN ONLY 4 YEARS

48

38 24



WHY?

S l o v e n i a ‘ s c o m p e t i t i v e
a d v a n t a g e / /  s t r o n g
g r e e n f a c t s

SLOVENIA
IS GREEN

SLOVENIA
ACTS GREEN

SLOVENIA
PROMOTES GREEN

D e v e l o p m e n t  / /  G r e e n  
S c h e m e o f S l o v e n i a n
T o u r i s m

R e p o s i t i o n i n g ,  m i s s i o n o f
S T B  / / C o m m u n i c a t e  g r e e n

2
.

31
o f  s u s t a i n a b l e  t o u r i s m

Presenter
Presentation Notes
The scheme is based on three pillars. Slovenia is green (green facts), Slovenia acts green (key function of the green scheme) and Slovenia promotes green (mission of STB, goals, repositioning / value and motivation element for the tourism economy).




A comprehensive 
and 

developmental
approach

Based upon global 
Criteria (GSTC for 

Destinations)

Using Green 
Destinations 

Standard 

1
2

3

4
The SLOVENIA GREEN

score is globally 
comparable

GSST COVERS 
2  LEVELS

HOW?

D E S T I N A T I O N S

T O U R I S M  
P R O V I D E R S

1
2

5
With strong Slovenian

character

Presenter
Presentation Notes
After analytic period, the final proposition for implementation was clear - it is not applicable to create a totally new standard/scheme/system, though we should make the scheme unique, with a Slovene character. We decided for a two-level scheme:




2

31

4

5

STB PROMOTES THE 
SCHEME 
= ANNUAL CALL
for new destination and 
providers

TOOL-KIT +
ON-LINE TOOLS &
TRAINING
FOR SLOVENIA 
GREEN STANDARD
with active support in the 
process (Accredited 
Partner)

SLOVENIA GREEN 
CONSORTIUM
(coaching, development, 
promotion, sharing good practices) 
– STB is strategic partner

OTHER HANDBOOKS 
AND GREEN PROJECTS
• Guidelines to develop 

green tourism products
• Handbook for hotels for 

sustainable business 
models

• Handbook for marketing 
Slovenia Green

• …

PROMOTING 
SLOVENIA GREEN
(special visibility of
SLOVENIA GREEN 
partners & targeted
marketing)

DEVELOPMENT IS THE KEY!

Presenter
Presentation Notes
When we have in mind GSST for destinations, we are talking about user friendly scheme with a very comprehensive, holistic approach. The “package” consists of: 




MAIN GOAL OF GREEN SCHEME 
OF SLOVENIAN TOURISM

TO MANAGE DEVELOPMENT OF 
SUSTAINABLE TOURISM

EVALUATION

THROUGH 
CERTIFICATION 

PROGRAMS 
=

EFICIENT
MANAGEMENT

DEVELOPMENT

EDUCATION
SOLUTIONS

BENCHMARK
=

BUILDING THE 
ENVIRONMENT

MARKETING

BASED ON 
DEVELOPMENT 

GOALS
=

SUPPORTING
THE BRAND
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